
Right thinking for the manager of contracts
This practical course is tailored for the construction and associated

industries.  It focuses on the Australian Standard families of contracts:
AS 4000, AS 4902, AS 2124 and AS 4300, and the many requirements
from the diverse regulators.  Reference and comparisons will be also
made to JCC, PC1 and MW1.

This is a hands-on, non-legal course in contract management
focusing on management of contracts fundamentals while maintaining
professional, balanced relationships with ALL key contract
stakeholders.

The driving undercurrent of this course is working through the total
contract lifecycle from project approvals to planning and tendering,
through the meticulous contract administration phases leading to
practical completion and formal close-out.  This lifecycle becomes a
critical reference baseline for all activities throughout the entire course.

Contract management and project management and their
corresponding knowledge and skills are inter-dependent and this
course recognises and works with these principles, especially on how
the contract manager can use project management ideas to enhance
their contract management skills.  We also recognise that a complex
project can comprise many contracts, including many informal
agreements, and every one of these needs to be diligently managed.

We define the contract and the legal requirements for the formation
of a binding contract and complete this session by answering the
question, “What makes a successful contract?”  We work through some
of the commonly used contract instruments.

Only people make things happen and it is people who make
mistakes and it is people who construct, negotiate and manage
contracts.  Another catch cry in this course is effectively working with
people from both sides of the contract.  This comprises understanding
the importance of building and maintaining working relationships,
understanding each person’s limitations of authority, negotiating to
win-win, and meeting the obligations under the contract.

What decisions can we really make?

We fully explore the question that is rarely asked during contract
administration, “What decisions can you really make after the contract
is signed?”  Are these the same decisions on both sides of the contract?

Training for Today

Construction
Contract Management

It's a very sobering feeling to be up in space and realize that one's
safety factor was determined by the lowest bidder on a government

contract.

Alan Shepard (NASA Astronaut)

AS 4000, AS 2124, JCC, PC1 and MW1 Contract Families



Ethics, governance, managing uncertainty and good management
practices are interwoven throughout the course delivery.

Our major objective is to arm the contract and project manager with
sufficient knowledge and skills to be capable of effectively referring any
potential conflict scenarios to senior management and legal issues to the
appropriate legal professionals in a timely manner.

Practical approach to training

This course is evenly divided between information dissemination and
practical application of contract management principles.  Our previous
participants have continually commented that our first session on ‘Ethics
in Contract Management’ is confronting and has moved many to reassess
their behaviours in dealing with the other party.

The course has many real-life examples illustrating contract
management principles from the construction industry from both the
Principal’s and the Contractor’s perspective.  Again, like our other courses,
our preference is to construct as many examples as possible, from
participants’ workplace contracts and projects.

Our courses are unique in approaching contract management through
interactive and dynamic group discussions, debates, negotiations and
exercises, story telling techniques, and management and project
management quizzes.  All these activities have been designed to elicit
contract management knowledge and skills.

The practical and real nature of the scenarios and role plays has
enabled participants to effectively transfer the skills and knowledge they
learned in the course to their respective workplaces.

Typical content for 3-day course

The final content of each course delivery is tailored to the needs of the
participants.  Typical content includes:

Outlining the total contract management lifecycle in the context of•
project and program delivery.

Developing contract strategy and selecting optimal methods of project•
delivery, for example, from the traditional method (where design and
construction are performed independently and linearly), design and
construct (D&C), construction method, partnering and strategic
alliances, and other commonly used methods.

The apportionment of risk in the development and selection of contracts•
and risk management throughout the contract lifecycle.

General Conditions of Contract.  The AS 4000 and AS 2124 families of•
contracts will be fully explored and compared.  Reference and
comparisons will be made to JCC, PC1 and MW1.  There will be
comprehensive sessions on how to optimally manage latent conditions,
quality and defective work, contract variations, liquidated damages, delay
and extensions of time claims, and achieving practical completion.  Other
important contractual issues to be discussed include: security and
retention moneys, insurances, and payment certificates.

Ethics in contract management and understanding how to work through•
typical and recurring ethical contract dilemmas.
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Participating in the Kiron-enhanced Principal-Agent experimental•
scenario to highlight there is more than one contract party and each can
have a very different perspective on the many contract issues.

Defining the contract stakeholders and their needs and accountabilities.•

Motivating the Principal, the Contractors and the Subcontractors.  How•
can the Principal motivate the Contractor and how can the Contractor
motivate the Principal?

Understanding the expanding regulator environment and developing•
strategies for complying with their many and detailed requirements.

What does it take to be a competent and a great contract manager?•

Understanding contract fundamentals and the legal requirements for the•
formation of a binding contract.

Working with the competitive tendering process and exploring best•
practice options.  Understanding the duties of both parties.

General claims process.  The Security of Payment legislation will be•
covered in detail.

Dispute resolution, negotiation and mediation techniques.  •

Post-Implementation: closing contracts, closing projects, and conducting•
critical performance reviews.

Summarising the key decisions that have to be made during the critical•
stages of the contract management lifecycle and understanding the
decisions that can be made after the contract is signed.

Twelve golden rules for contract managers on both sides of the contract.•

Who should attend

The following positions from Principals, Contractors and
Subcontractors:

Contract Managers and Contract Administrators•

Project Managers and Construction Managers•

Engineers•

Project Directors•

Senior Management•

Operators and technical staff•

Key benefits

Understand the construction contract management cycle in Australia.•

Understand the General Terms and Conditions of the standard contracts:•
AS 4000, AS 4902, AS 2124 and AS 4300.

Understand how to effectively work on both sides of the contract.•

Stay abreast of contemporary contract management practices and•
instruments.

Be capable of referring legal matters intelligently and promptly to both•
internal and external legal people.

Understand the behavioural requirements for being a ‘good corporate•
citizen’ while managing contracts.

Discussion and participation in real-life scenarios and case studies.•

Extensive reference notes and practical workbook.•

Recommended Reference List for further study.•

Certificate of Participation.•
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Presenter — Nicholas Romas 

9 years experience developing and delivering contract management,•
advanced project management (project rescue), and managing under
uncertainty (risk management) courses to the construction industry.

Consultant to national and international water industry for 25 years.•
Customers included: Melbourne Water, SA Water, Sydney Water,
Indah Water (Malaysia), City West Water, Yarra Valley Water, South
East Water, Portland Coast Water (now Wannon Water) and
Department of Water Resources.

Other customer history includes:  Deakin University, Telstra, Rio•
Tinto, Kemcor, Kodak, Department of Health, Commonwealth Bank,
Unisys, BIS, Coles and Unique Micro Design. 

Lecturer in Contract, Project, Risk and Knowledge Management.•

Member of Australian Institute of Project Management (MAIPM).•

Member of La Trobe University Human Ethics Committee (LUHEC).•

Next delivery of this course

Call us at 03 988 777 22 or 0403 54 00 66 or email us at•
nr@kiron.com.au to receive details of our next delivery of this
course.

We also customise and deliver this course to individual organisations.•

Related courses & services

Managing Contract Relationships. Only people make things•
happen.  We embrace all differences as they are our fuel for growth.
Unifying contract polarities is our objective for project success.  This
course is all about managing all our contract relationships to achieve a
successful outcome regardless on which side of the contract you work.
Win-win-win infinitum is our motto. 

Project Rescue: Practical Project Management. How to identify•
projects that are in trouble and then getting them back on track.  We
begin with a Master Class in Project Management and then work
through difficult, industry-relevant, project scenarios for the rest of
the course.

Managing Under Uncertainty: Risk Management, Decision•
Making and Beyond. There will not be always a procedure or a
manual or a risk register or someone standing beside you advising you
on what to do next.  We will explore decision making using the ISO
31000 framework and alternative conceptual approaches.  This course
is all about effective decision making during projects and generally at
work.  The basic assumption we make is that decisions must be made
and many times these will be made on site.

Coaching Contract and Project Managers. A tailored service for•
contract managers and project managers who want to grow in  their
roles and their organisations.

03 988 777 22www.kiron.com.aunr@kiron.com.au
4

Copyright © 2013 Kiron Corporation Pty. Ltd. Version 1.3



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [4000 4000]
  /PageSize [612.000 792.000]
>> setpagedevice


